
Skegness Neighbourhood Board  

Monday, 11 August 2025 at 11.00am 

Venue: Online via Microsoft Teams 

 

 

AGENDA 
 

1  Welcome and Introductions – Paul McCooey / SW 
 
2  Apologies for Absence – Paul McCooey / SW 
 
3 Declarations of Interest 
 
4  Agree Notes of Previous Meeting  
 
5 Matters Arising/ Actions 
 
6 Town Deal Project Update 
 
7 Chair’s Update – Paul McCooey 
 
8 Programme Manager Update – Michael Dow 
 
9 Theme Lead Updates – Leads 
 
10 Consultation and Engagement Update – Michelle Gant 
 
11 Capacity Funding Update – Jon Burgess/Michael Dow 
 
12 Next Steps – Paul McCooey 
 
 


