
Skegness Plan for Neighbourhoods (Workshop) 

Wednesday, 16th April 2025 at 10am  

Venue: Aura Business Centre or Online via Microsoft Teams 

 

Online Joining Link: Microsoft Team Link . Meeting ID: 396 585 240 070. Passcode: LK72HG7z  

 

AGENDA 

 

10.00am Welcome, introductions and scene setting - Jon Burgess, Programme Manager 

 

10.05am Expectations for the session – Zoe Wortley 

 

10.10am Good Board and Governance Practice Overview and Structure Options – Zoe Wortley 

 

10.30am Themes and Representative Groups – Zoe Wortley 

(a) Agreeing themes and representative groups 
 

11.00am Representatives – Zoe Wortley 

(a) Agreeing possible organisations and representatives against each theme 
 

11.20am Role of Board Members – Neighbourhood Board – Zoe Wortley 

 

11.35am Model for the Neighbourhood Board – Zoe Wortley 

(a) Agreeing the role of the Skegness Subgroup and Connected Coast Boards 

 

11.55pm          Summary and Key Messages – Zoe Wortley 

                             Next Steps – Jon Burgess 

 

12.00pm Close 

 


