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Skegness Pride in Place Neighbourhood Board  

Friday, 03 July 2026 at 2.00pm 

Venue: Online via Microsoft Teams 

 

Please attend the above meeting at the stated time, date, and location to discuss the 

items listed on the agenda.  
 

 

AGENDA 
1  Welcome and Introductions 

 

2  Apologies for Absence  
 

3  Declarations of Interest  
 

4  Minutes of the Skegness Neighbourhood Board Meeting held on Tuesday, 02 June 
2026 (Enc).  

 

5 Board Membership, verbal update from Chair 
 

6 Call for Projects – Technical Evaluation & Project Selection, presented by JB 
 

7 Community Grant Scheme, presented by BM 

 
8 Any Other Business 

 
(a) Action Tracker 

 
9 Date of Next Meeting – Tuesday, 04 August 2026 at 2.00pm 
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Agenda Item 4 

 

Minutes of the Skegness Neighbourhood Board Meeting held online via Microsoft 
Teams on Tuesday, 02 June 2026 at 2:30pm. 
 
  
Present:  

Board Members:  
Paul McCooey, Chair – Duncan & Toplis 
Richard Tice – MP for Boston and Skegness 
Cllr Adrian Findley – Town Centre lead - Skegness Town Council  
Cllr Danny Brookes – Physical Infrastructure lead - Lincolnshire County Council 
Jacqui Bunce – Health & Wellbeing lead - NHS Integrated Care Board 
Dr. Batul Dungarwalla – Community (voluntary & charity) lead - Lincolnshire CVS 
Chris Baron – Visitor Economy lead - Former Director of Butlins 
Tracy Stringfellow – Heritage lead - Heritage Trust of Lincolnshire 
Claire Foster – Education & Skills lead - Former Principal Boston College 
 
Advisors & Programme Support: 
Maria Cotton – East Lindsey District Council (ELDC) 
Bonnie Mitchell – ELDC  
Jon Burgess – ELDC 
Amber Lawson – ELDC 
 
Observers: 
Steve Larner – Skegness Town Council  
Brad Johnson – East Coast Pride 
Luisa Stanney – ELDC 
 
 
Summary of Minutes: 

The Board noted submission of the Memorandum of Understanding (MoU), confirmation 
and receipt of Year One funding. The Board noted the updates to the Call for Projects and 
agreed that Programme Officers form a packaged submission of appraised applications 
for Board review. The Board also agreed the proposed approach to future project 
selection and award. An update on capacity funding and programme management was 
provided, and the progress of the Street Scene operatives pilot scheme was welcomed. 
It was agreed that future meetings should be scheduled monthly with the next meeting 
agreed for Friday, 03 July 2026. 
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1 Welcome and Introductions 

The Chair welcomed Members to the meeting and introduced the new Pride in Place 
Programme Manager, Bonnie Mitchell. It was noted that agenda papers, including the 
Memorandum of Understanding and supporting reports, had been circulated in advance.  

2 Apologies for Absence 

Cllr Steve Kirk – ELDC, Pranali Parikh – ELDC, Saskia Zablockyj – ELDC, Michelle Gant – 
The Engaging People Company, James Brindle – Magna Vitae and Emma Tatlow – Active 
Lincolnshire. 
 

3 Declarations of Interest 

Prior to the meeting Brad Johnson declared an interest as a Trustee of East Coast Pride 
(Registered Charity), an Applicant of the Pride in Place Funding. Steve Larner – Skegness 
Town Council, and Cllr Adrian Findley – Skegness Town Council declared an interest. 
Declarations of interest were made in relation to members who were part of organisations 
which had submitted EOIs for the Call for Projects.  
 
4 Minutes of the Skegness Neighbourhood Board Meeting  

The minutes of the meeting held on 13 February 2026 were approved as accurate records 
with the exception of a misspelling of Tracy Stringfellow’s name to be corrected within the 
attendee section. No further matters arising were raised. 

5 Pride in Place Programme Update 

The Board received an update on the Pride in Place Programme from the new Programme 
Manager, Bonnie Mitchell. Members noted that the Memorandum of Understanding had 
been submitted and that payment of the first year’s programme grant funding had been 
received by ELDC.  

Members discussed the process for future project selection, including whether proxy 
votes should be permitted for absent Members. Members discussed quorum 
arrangements and agreed that for any decision a quorum of five (5) voting Members are 
required to reach a general consensus. Following discussion, the Board did not support 
the use of proxy voting and agreed that Members should make every effort to attend 
meetings to review the submissions in person.  

Members also discussed an appeals process for unsuccessful project applications and 
noted the importance of directing less experienced applicants to appropriate support, 
including local infrastructure organisations, to help strengthen future bids and make the 
process more accessible. 

Members discussed how conflicts should be managed during future project 
consideration. It was agreed in principle that Members with a declared interest should 
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not take part in voting on the relevant proposal. Members also agreed that those with a 
declared interest should withdraw from both discussion and vote to avoid any perception 
of unfair advantage, noting that this would need to be managed consistently across all 
applications.  

It was requested by the Board that the outcomes from the community engagement were 
reviewed to ensure that the funding applications delivered against the community needs, 
and that the packaged submission to the Board includes information about how the 
interventions will be met. 

It was agreed that a separate meeting to review the funding applications should be 
undertaken within the next four weeks. 

Members discussed the visibility of the Pride in Place Programme locally and agreed that 
smaller grant opportunities could help raise awareness of the programme too. The Board 
considered whether uncommitted capacity funding might support small-scale grants, 
promotional activity, or initiatives that demonstrate early delivery against community 
priorities.  

Members asked whether, based on the agreed MoU, could the payments set out in the 
MoU be requested in advance. It was advised that the grant could not be paid in advance 
of the agreement set out in the MoU, however, the Board could make a forward funds 
payment request to the Council via the Accountable Body’s Section 151 Officer. 

6  Capacity Funding  

An update was provided by Jon Burgess on the programme capacity funding. The Board 
discussed the remaining capacity funding and how it might be used to support additional 
delivery activity in the early stages of the programme. Members also discussed related 
community safety matters, including Community Safety Officers and wider safety 
provision along the coast.  

It was noted that further consideration may be required regarding the use of capacity 
funding to deliver against priorities identified by the local community in the Regeneration 
Plan should they not be met by the recent call for project submissions.  

Members requested a future report detailing the breakdown of the programme’s revenue 
and capital grant funding profile mapped against a breakdown of funding applications 
and intervention themes. 

7  Street Scene Operatives Scheme 

The Board welcomed the positive impact of the Street Scene operatives and recorded 
thanks for their work to date following the update provided by Jon Burgess. Members 
expressed frustration with the lack of promotion and Pride in Place branded uniforms 
relating to this initiative. It was requested that the activity be promoted through local 
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media and other channels, including possible interviews and publicity as a priority for the 
coming month. 

Members also asked whether residents could suggest locations for cleansing and 
improvement works. It was noted that this could raise practical issues where land is 
privately owned, and that further discussion would take place with the service manager 
regarding feasible options. 

The Board requested clarity on the hours undertaken against workstreams such as 
horticulture and how this was defined within the report. Clarification was sought as to the 
limited availability of suitable equipment and its funding. The report detailed that a 
funding bid was submitted to East Lindsey Investment Fund (ELIF) for dedicated 
handheld equipment to strengthen independence and enhance service delivery. 
Members requested advance notice of future challenges which restrict effective planning 
and limit reactive capability. 

8  Any Other Business 

Members would like to be notified of minor progress updates prior to Board meetings, 
noting that some updates could be provided ahead of the next meeting.  

It was noted that PCC Sara Munton was no longer able to support the Board with 
attendance at meetings and had stepped down as a Board member due to capacity 
constraints. It was welcomed that the Lincolnshire Police had offered to provide future 
advisory support and guidance in an observer role to the Board as needed by means of 
still supporting the Pride in Place programme for Skegness. 

Discussion took place around the potential use of capacity grant funding to support a 
visitor marketing campaign for Skegness. The discussion took place alongside 
consideration of the need for a much greater focus on communications and marketing to 
promote the Pride in Place Programme for Skegness and raise awareness of ongoing 
initiatives. Members acknowledged the importance of effective destination marketing; 
however, it was noted that the purpose of the grant funding was not to provide major 
tourism campaigns for the area and the funding should be used for the local community 
needs identified in the Plan. It was noted that the Council would review the existing 
resources dedicated to tourism promotion in Skegness to determine whether additional 
support could be provided to strengthen marketing and communications activity. 

It was noted that officers would circulate the recent Pride in Place Programme branding 
update with the Board.  

It was confirmed that the EOI for The Town of Culture grant funding bid had been 
submitted to government for Skegness. The outcome would be shared with Members 
once communicated by government.    
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9  Date of Next Meeting 

The next meeting was agreed for Friday, 03 July 2026 in the afternoon. Members agreed 
that future Board meetings should take place on a monthly basis and be diarised on a 12-
month rolling basis.  

It was supported that dates should be arranged as soon as possible to allow for quorate 
attendance and forward planning with no need to circulate a poll to check availability. A 
preference for an in-person meeting to take place in September was requested by 
Members. 

The meeting concluded at 4.08pm. 

 
 
 
 

ACTIONS TRACKER 
 

 
BOARD MEETING 

 
ACTION 

 
STATUS 

 

 
RESPONSIBLE 

02.06.2026 Develop and deliver PR 
activity and 
communications plan 

To do  MG & BM 

02.06.2026 Communicate an update 
to EOI applicants 

To do  BM 

02.06.2026 Prepare submission pack 
for Call for Project EOIs 
technical evaluation for 
Board review 

To do  BM 

02.06.2026 Prepare an options paper 
on a future funding call 
and/or  
commissioning process 

To do  BM 

02.06.2026 Develop clear monthly 
work plan for Street Scene 
operatives 

Update to be 
brought to the 
July meeting 

JB / CB 

02.062026 
 
 

Ensure Street Scene 
operatives have branded 
uniforms 

To do  BM 

02.06.2026 Circulate new MHCLG 
branding guidance to 
Board members 

To do SZ 

02.06.2026 Arrange Board meetings 
up to May2027 

To do SZ 
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Agenda Item 6 
Skegness Neighbourhood Board Meeting  

03 July 2026 

Skegness Pride in Place Programme – Technical Evaluation & Project Selection 

1.0 Purpose of Report 

1.1 To provide an update to the Skegness Neighbourhood Board on the open Call for 
Projects via a packaged summary of the independent evaluation undertaken on 
the business cases received. 

2.0 This paper recommends that the Skegness Neighbourhood Board: 

1. Note and review the independent technical assessment undertaken on the 
business cases received to date as at Section 5, in accordance with the agreed 
assessment methodology. 

2. Consider and agree projects from the eligible business cases received to: 
i. approve the application and award funding, or 

ii. reject the application and not award funding. 
3. Agree any conditions attached to approved project funding awards, including 

agreement of the associated funding profiles.  
4. Note and agree to undertake a second, targeted Call for Projects to encourage 

applications that address the under-represented Plan priorities set out in 6.2 of 
this report, and; 

i. Consider and agree which unsuccessful applicants from the business 
cases received should be invited to submit a revised application through a 
future funding call.  

5. Note the subsequent award and contracting procedures to be undertaken by the 
Accountable Body as set out in Section 8 of this report, prior to contracting. 

 
3.0 Background 

3.1 At the Skegness Neighbourhood Board meeting on 2 June 2026 it was agreed that 
programme officers would put together a packaged submission of applications 
received and appraised via the open call process, within the next four weeks. This 
would enable the Board to review and consider the initial award of funding to 
projects under the Pride in Place Programme for Skegness. It was requested by the 
Board that the outcomes from the community engagement were reviewed to 
ensure that any approved funding applications delivered against the community 
needs, and that the submission to the Board should include information about 
how the interventions of the Regeneration Plan for Skegness will be met. 
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3.2 At the same meeting it was agreed that that for any decision to award funding for 
projects a quorum of five (5) voting Members (excluding declarations of interest) 
would be required to reach a general consensus. Following discussion, the Board 
did not support the use of proxy voting. 

3.3 The community engagement undertaken to date has highlighted the following 
priorities for local people within the government approved Regeneration Plan 
submission for Skegness:  
1) Safer, cleaner streets,  
2) A better town centre experience,  
3) More things to do all year round,  
4) Better transport links,  
5) Better amenities for families and young people,  
6) Improvements to roads, and  
7) Better job and training opportunities. 
 

3.4 These community priorities informed the intervention themes adopted by the 
Board as priorities for the Skegness Pride in Place programme: 
• Safe & Well: Improve safety, health, and wellbeing so residents feel secure, 

supported, and able to live well at all stages of life. 
• Skilled & Working: Build a stronger year-round economy by developing skills, 

creating better jobs, and supporting local businesses and enterprise.  
• Connected: Enhance transport, digital access, and movement around the 

town to improve access to opportunities, services, and community life.  
• Leisure & Culture: Strengthen community pride and vibrancy through 

cultural activities, events, and improved leisure and town centre experiences.  
• Natural: Protect and enhance green spaces and the coastal environment to 

support healthier lifestyles and long-term sustainability 

3.5 The available grant funding through the Pride in Place Programme over the first 
four years is summarised in the table below, excluding the provision of separate 
capacity funding received to date to support programme development. 

 

 Grant Type 26/27 27/28 28/29 29/30 Total 
 Capital  £360,000 £1,736,000 £1,605,000 £1,605,000 £5,306,000 
 Revenue  £232,000 £256,000 £432,000 £432,000 £1,352,000 
 Total Grant £592,000 £1,992,000 £2,037,000 £2,037,000 £6,658,000 

 

3.6 Delivery funding will be released each financial year by Central Government. 
Funding cannot be brought forward into earlier years of the programme. Borrowing 
against a guaranteed revenue stream may take place subject to an associated 
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borrowing mechanism being established and approved by the Accountable 
Body’s Section 151 Officer.  

3.7 Where the Board forecasts that they will not spend their full allocation of delivery 
funding in the first four-year investment period (financial year 26/27 to 29/30), that 
money can be rolled into subsequent investment periods.  

 
4.0  Summary of Project Assessment  
 
4.1 Following the open call for projects, 28 expressions of interest (EoIs) were 

received. At the Board meeting on 13 February 2026, Members agreed the process 
for inviting and assessing shortlisted proposals for further consideration. This 
process subsequently invited 19 of the original EoIs to proceed to the second 
stage business case submission. 

4.2 By the agreed deadline, 15 business case proposals were received as set out at 
Appendix A, which includes a summary of the intended match funding proposed 
by each applicant. A summary of the subsequent independent technical 
assessment undertaken on each project is provided at Appendix B.  Board 
Members have also been provided with a copy of each business case via a 
separate zip file link. The circulation of the business cases is restricted under 
confidential cover to Board Members only and not intended for wider distribution 
or publication.  

4.3 From the list of 19 projects invited to the second stage submission, the following 
applicants did not submit a business case: 
• East Lindsey District Council (Growing Together for Green Horizons),  
• Gary Starr Creative (Digital Community Theatre) and; 
• Skegness Bridge Club (Support, Sustain and Improve Skegness Bridge Club). 

4.4 In addition, a proposal from Lincolnshire County Council for a Play Park and 
Outdoor Gym on the Beacon Park Estate has not been included for consideration 
by the Board at this stage. The proposal is at a very early development stage and 
does not yet meet the requirements of a Business Case submission. While 
Lincolnshire County Council is facilitating early stages, long-term ownership and 
delivery responsibility are unclear.  The objectives presented centre around 
developing the proposal further with a view to finalising project costs, a funding 
package, Commercial Case, and Management Case by the end of April 2027. 

 
5.0 Review of Independent Consultant Assessment 
 
5.1 From the technical assessment undertaken on each of the eligible business cases 

received, it is identified that the following five (5) projects are considered the most 
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closely aligned with the Pride in Place objectives and intervention themes within 
the Regeneration Plan for Skegness. These projects provide an immediate 
opportunity for the Neighbourhood Board to consider whether to approve an 
award of funding and the agreement of any conditions to be attached to a grant 
agreement: 

 

• Tower Gardens Path Renewal 
• Tower Gardens Masterplan Completion 
• Beach Ability 
• East Coast Pride 
• Digital Support for Everyday Living 

5.2 The below listed eight (8) projects are considered to provide an alignment with the 
Pride in Place programme objectives and intervention themes of the Regeneration 
Plan for Skegness, however, all (to varying degrees) would require further work to 
provide additional assurance and clarity on the proposed ownership, funding 
and/or operational model to maximise community benefit, avoid duplication of 
provision or funding of ineligible activities. A number of these projects are wholly 
dependent on Pride in Place funding, with no match funding identified or secured. 
The Board are invited to consider whether they wish to allocate any conditional 
funding to these projects at this stage or seek to invite a revised submission under 
a future call for projects, addressing the priorities identified within Appendix B: 

 

• Skegness Mosque and Community Hub 
• Skegness Academy Sports Area Redevelopment 
• Lincs-Links Skegness 
• People Make Skegness (Community Capacity Building) 
• YMCA - Traditional Housing for the Homeless 
• JBs Training Opportunities 
• Skegness Enrichment Programme 
• Skegness Swim at School 

 
5.3 The below listed two (2) projects are considered to not align with the funding 

objectives of the Pride in Place programme or intervention themes of the 
Regeneration Plan and would not be suitable for funding support. It is therefore 
proposed that the bids are rejected from any further consideration under the Pride 
in Place programme: 

 
• Skegness Active Futures 
• Skegness Sports Association Facility/3G Area Maintenance  
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6.0 Regeneration Plan Intervention Themes & Community Priorities  

6.1 The strongest bids received in terms of strategic fit and deliverability are most 
closely aligned to supporting the Natural and Leisure and Wellbeing intervention 
themes within the Regeneration Plan. 

 
6.2 Based on further analysis, the following intervention themes and community 

engagement priorities are relatively under-represented in the bids received: 
• Safe & Well – projects delivering safer, cleaner streets  
• Skilled & Working – projects delivering better job and training opportunities 
• Connected – interventions to improve transport links 
• Leisure & Culture – projects to improve town centre experience 

 
6.3 It is therefore recommended that the Board agree to run a second, targeted call 

for projects for Year One and Year Two of the programme. This would enable any 
unsuccessful bids under the current call to consider a revised submission. It also 
provides scope for programme officers to work on the design of a more targeted or 
prioritised call for specific interventions which directly respond to some or all of 
the under-represented priority themes, as instructed or agreed by the Board. It is 
proposed that a paper on a future Call for Projects is brought to the August 2026 
Board meeting for discussion and agreement on its scope and timing.  

 
6.4.  Agenda Item 7 invites Board members to consider using uncommitted capacity 

funding to establish a new community grant fund. This would support smaller, 
practical investments in Skegness outside the main Call for Projects process and 
enable more grassroots community organisations to access funding during Year 
One and Year Two of the programme, helping to deliver the aims of the 
Regeneration Plan. 

 
7.0 Funding Profile 
 
7.1 In total, the fifteen (15) business cases assessed equate to a total funding request 

of c£2.6m capital (against an available allocation of £5.3m) and c£1.9m of 
revenue asks (against an available allocation of c£1.3m) across the first four-year 
investment plan period (26/2027 to 29/2030), as set out in Table 1 at 7.6 of this 
report. The table includes programme management costs previously approved at 
the February 2026 Board meeting. 

 
7.2 The breakdown of total projects by Regeneration Plan themes shows that Leisure 

and Culture has attracted the highest number of project proposals to date. The 
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highest value of funding ask relates to the Natural theme, linked to the Tower 
Gardens Masterplan proposals. 

 
Regeneration Plan 

Theme 
No. of Projects Capital Grant 

Ask 
Revenue Grant 

Ask 
Natural 2 1,075,000 0 
Connected 2 6,000 97,760 
Leisure & Culture 7 574,000 616,285 
Safe & Well 3 750,000 723,204 
Skilled & Working 1 0 417,223 

Total 15 £2,405,000 £1,854,472 
 
7.3 Decisions made by the Board on which projects to fund from the 15 project 

proposals will ultimately help programme officers to evaluate and advise the 
Board which themes may be under-represented when considering a targeted 
future Call for Projects and the objectives of the Skegness Regeneration Plan, to 
help inform. 

 
7.4 Analysis of the fifteen (15) business cases shows that revenue funding requests 

are oversubscribed across the first four-years (26/2027 to 29/2030) of the 
programme. To help manage this pressure, it is proposed that the salary element 
of the approved programme management support provision is capitalised by the 
local authority, reducing the amount required from the revenue allocation. This 
reinforces the need for the Board to carefully prioritise and allocate the limited 
revenue grant funding available to deliver the aims of the Regeneration Plan. 

 
7.5        Although the current call for projects leaves a capital funding balance across the 

first four years of the programme, approval of the Tower Gardens Path Renewal 
project would create a cost pressure against the indicative Year One expenditure 
profile. To manage this risk, the Board may wish to consider reprofiling capital 
awards in Year One so that expenditure remains aligned with the available grant 
funding profile. 
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7.6  Table 1 – Call for Projects Indicative Funding Profile: 

Project Title Main Regeneration 
Plan Theme 

26/27 27/28 28/29 29/30 Total 
  Cap Rev Cap Rev Cap Rev Cap Rev Cap Rev 
Available PiP Grant Funding   360,000 232,000 1,736,000 256,000 1,605,000 432,000 1,605,000 432,000 5,306,000 1,352,000 
Programme Management   47,003 12,701 51,919 7,516 54,643 6,575 57,623 5,432 211,188 32,224 
Tower Gardens - Path Renewal Natural 700,000  75,000      775,000 0 
Tower Gardens Masterplan 
completion Natural   300,000      300,000 0 

Beach Ability Connected 6,000        6,000 0 
Digital Support for Everyday 
Living Connected  24,440  24,440  24,440  24,440 0 97,760 

East Coast Pride Leisure & Culture  20,000  21,000  22,000  23,000 0 86,000 
Skegness Mosque & 
Community Hub Leisure & Culture 200,000  150,000      350,000 0 

Skegness Academy Sports Area 
Redevelopment Leisure & Culture 130,000        130,000 0 

Skegness Enrichment 
Programme Leisure & Culture  24,263  19,263  19,263  19,263 0 82,052 

Skegness Swim at School Leisure & Culture 10,000 66,000  69,300 4,000 72,765  76,403 14,000 284,468 
Skegness Active Futures Leisure & Culture  38,000  39,900  41,890  43,975 0 163,765 
Skegness Sports Association - 
Site Maintenance Leisure & Culture 20,000  20,000  20,000  20,000  80,000 0 

Lincs-Links Skegness Safe & Well  45,000  46,800  48,670  50,600 0 191,070 
People Make Skegness Safe & Well  86,511  86,208  88,514  90,901 0 352,134 
Transitional Housing for the 
Homeless - YMCA Safe & Well  60,000 375,000 60,000 375,000 60,000   750,000 180,000 

JBs Training Opportunities Skilled & Working  94,160  99,533  107,496  116,034 0 417,223 
Total (incl programme management) 1,113,003 471,075 971,919 473,960 453,643 491,613 77,623 450,048 2,616,188 1,886,696 

 Surplus (deficit) -753,003 -239,075 764,081 -217,960 1,151,357 -59,613 1,527,377 -18,048 2,689,812 -534,696 
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8.0 Funding Award & Contracting  

8.1 Funding awards made by the Skegness Neighbourhood Board will be supported 
by a formal written grant offer agreement between the project sponsor and the 
Accountable Body, acting on behalf of the Board. This agreement will define the 
respective responsibilities of each party and include safeguards for public money, 
such as provisions to withhold or recover funding where there is failure to deliver 
or non-compliance. Project sponsors will be required to provide evidence that 
subsidy control is adhered to prior to the award of any grant offer agreement. 

8.2 The Accountable Body, through the Section 151 Officer, is accountable for the 
proper use and administration of funding and for ensuring that decisions are made 
in accordance with the UK government Pride in Place Programme guidance. The 
Council’s Section 151 Officer will apply all the necessary checks to ensure proper 
administration of its financial affairs regarding the funding programme. Final 
approval of funding decisions rests with the Section 151 Officer of the 
Accountable Body. 

8.3 The grant offer agreement will be signed by the Section 151 Officer of the 
Accountable Body on behalf of the Skegness Neighbourhood Board, and by the 
Section 151 Officer (or equivalent) of the project sponsor organisation. Monitoring 
and evaluation of projects will be undertaken according to published guidance by 
Programme officers. 
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Appendix A – Table of Project Proposals Received (Project Values) 

Project Title Funding Applicant 
Capital Ask 

(Pride in Place) 
Revenue Ask 

(Pride in Place) 
Total 
Grant 

Indicative 
match  

Total Project 
Value 

Tower Gardens Path Renewal Skegness Town Council £775,000   £775,000 £115,000 £890,000 

Tower Gardens - Masterplan Completion Skegness Town Council £300,000   £300,000 £194,000 £494,000 

Beach Ability – Skegness Hub Beach Ability Lincolnshire £6,000   £6,000 £59 £6,059 

Digital Support for Everyday Living Lincs Digital   £97,760 £97,760 £5,060 £102,820 

East Coast Pride East Coast Pride   £86,000 £86,000 tbc £86,000 

Skegness Mosque & Community Hub  
Muslim Community of Skegness / 
United Kingdom Islamic Mission 

£350,000   £350,000 £203,213 £553,213 

Redevelopment of Sports Arena Skegness Academy £130,000   £130,000 £20,000 £150,000 

Skegness Enrichment Programme JB's Community Outreach CIC   £82,052 £82,052 £0 £82,052 

Skegness Swim at School Project JB's Community Outreach CIC £14,000 £284,468 £298,468 £0 £298,468 

Skegness Active Futures JB's Community Outreach CIC   £163,765 £163,765 £0 £163,765 

Skegness Sports Association Facility/3G 
Area Maintenance  

Skegness Sports Association £80,000   £80,000 £0 £80,000 

Lincs-Links Skegness Lincs Links CIO   £191,070 £191,070 £55,000 £246,070 

Community capacity building  
(People Make Skegness) 

CVS Lincolnshire   £352,134 £352,134 £0 £352,134 

Transitional Housing for the Homeless in 
Skegness (YMCA 

YMCA £750,000 £180,000 £930,000 £5,457,000 £6,387,000 

JB's Training Opportunities JB's Community Outreach CIC   £417,223 £417,223 £0 £417,223 

    £2,405,000 £1,854,472 £4,259,472 £6,049,332 £10,308,804 
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APPENDIX B: Summary of Technical Project Assessment 
 
1. Tower Gardens Path Renewal (Phase 2) 
 
Project Summary 
Skegness Town Council proposes to renew approximately 2,450m² of deteriorating paths across the 4.8-acre Tower 
Gardens heritage park, including reopening a key southern route that has been closed due to poor condition. Works 
include breaking out and removing failed surfaces, installing specialist tree-root protection, laying resin-bound gravel 
paths consistent with the Victorian heritage layout, and reinstating park furniture and soft landscaping. The project 
has been through early contractor involvement via the SCAPE framework, which has previously delivered the Tower 
Gardens Pavilion, pond, and bandstand improvements on time and within budget. Design is at RIBA Stage 2 with a 
fully costed feasibility plan dated April 2026. The project delivers Phase 2 of the adopted Tower Gardens Masterplan. 
 
Strategic Fit 
Tower Gardens sits at the intersection of every strand of the Skegness 10-Year Vision. It addresses Safe and Well 
through improved accessibility and public safety; Leisure and Culture through enabling 19+ annual community events 
including East Coast Pride; Connected through restoring the key pedestrian link between town centre and seafront; 
and Natural Skegness through improving heritage green infrastructure.  
 
Strengths of the Case 
• RIBA Stage 2 is complete; the Masterplan is adopted.  
• The procurement route is established and proven on-site, and match funding has been formally approved. 
• The consultant assessment confirms very good value for money. The methodology estimates annual social value 

of £3.3m to £7.9m even after applying optimism bias, discounting, and additionality adjustments. 
• Community consultation going back to 2015-16 consistently identifies Tower Gardens path improvement as a top 

priority. This project directly delivers on a decade of resident engagement. 
• No post-completion revenue dependency. STC maintains Tower Gardens through existing operational budgets 

and dedicated on-site staff. 
• A 10% contingency and costed Early Warning Register are in place. The contractor has also identified up to 

£48,500 of potential value-engineering savings. 
• The project is the essential enabler for Phase 3 of the Masterplan. 
 
Risks and Weaknesses 
• The 10% contingency is below the 15-20% that Focus Consultants consider appropriate at RIBA Stage 2. 

Seventeen items have been excluded from the contractor cost plan and are now client-owned risks, including 
ecology surveys, ground investigations, and services diversions. 

• The 2026/27 capital allocation from MHCLG (£360,000) is less than the Year 1 draw required for Tower Gardens 
(£700,000). STC has confirmed it holds reserves and will bridge; however, the funding agreement will need to be 
structured to allow drawdown against certified expenditure rather than as a lump sum. 

• Any design changes to manage cost will need to be sensitive to conservation requirements a heritage listed site 
• Subsidy control: Focus Consultants and officers consider the risk low, as the funding supports non-commercial 

public infrastructure. ELDC should confirm this assessment before any funding agreement is signed. 
 
Sustainability and Exit 
Post-completion, the renewed paths require no additional external funding. STC maintains Tower Gardens through 
two dedicated on-site staff and an established revenue budget. The intervention reduces long-term maintenance 
liabilities by addressing the root causes of path failure rather than patching symptoms. The Masterplan has guided 
phased investment since 2023 and STC has a clear long-term stewardship role. 
 
Summary of Technical Assessment (Focus Consultants) 
The project provides a strong fit with the Pride in Place objectives and supports a number of Regeneration Plan 
priorities for Skegness. It is considered that the project is viable and suitable to be considered by the Board for 
programme funding, based on the following conditions: 
1. Confirmation of funding profile to fit within affordable programme allocation 
2. Funding agreement structured to permit drawdown against certified expenditure  
3. ELDC to complete subsidy control assessment before the funding agreement is signed 
4. STC to confirm approach to the 17 cost plan exclusions and contingency management  
5. STC to provide updated programme confirming construction start date once contractor is mobilised 
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2. Tower Gardens Masterplan Completion (Phase 3) 
 
Project Summary 
Skegness Town Council proposes to complete the final phase of the adopted Tower Gardens Masterplan 
following the path renewal works (Phase 2). Phase 3 comprises four elements: CCTV and improved lighting 
at the Lumley Road entrance to address safety concerns; a free sensory heritage trail celebrating the 
Victorian history of the gardens; extended accessible play equipment; and perennial heritage planting 
throughout the site. Each element responds to themes raised in community consultation. This project 
cannot commence until the Phase 2 path renewal (Project 1) is complete, as the new path infrastructure is 
the prerequisite for all Phase 3 works. The applicant describes the funding package as partially confirmed, 
with the Heritage Lottery Fund contribution still at early discussion stage. 
 
Strategic Fit 
Directly dependent on and sequential to the Tower Gardens Path Renewal project. Completes the 
Masterplan with CCTV and improved lighting at the Lumley Road entrance, a free sensory heritage trail, 
extended accessible play equipment, and perennial heritage planting. Each element responds directly to 
consultation priorities: safety, accessible play, heritage interpretation, and improved public realm. The 
project transforms Tower Gardens from a partially improved park into a fully realised civic green space. 
 
Strengths of the Case 
• A logical and compelling continuation of already-funded work, completing the Masterplan rather than 

beginning a new initiative. 
• The phased delivery approach (CCTV, play, heritage trail, planting) allows the project to flex if the 

Heritage Lottery Fund contribution is delayed. 
• STC has a proven track record of delivering Tower Gardens projects on time and within budget. 
• No revenue dependency. All elements are maintained within STC's existing operational budgets. 
 
Risks and Weaknesses 
• This project is dependent on Project 1 (Tower Gardens Path Renewal). If Path Renewal is delayed or 

does not proceed, Phase 3 cannot start. 
• £100,000 of the funding package, representing 20% of the total project cost, is dependent on a Heritage 

Lottery Fund contribution that is at early discussion stage only. The project's financial viability without 
this contribution has not been addressed. 

• The £94,000 STC match is described as confirmed but no formal Council resolution has been provided 
to evidence this. 

• A fully procured and independently verified cost plan has not yet been produced. 
 
Sustainability and Exit 
Post-completion, all Phase 3 elements are maintained within STC's existing operational budgets and 
staffing, consistent with STC's management of Tower Gardens since 2019. No post-completion revenue 
dependency on Pride in Place. 
 
Summary of Technical Assessment (Focus Consultants) 
The project provides a strong fit with Pride in Place objectives and aligns with a number of Regeneration 
Plan priorities for Skegness. There is however a project dependency with Phase 2 of the Masterplan being 
completed prior to the commencement of the Phase 3 works. Subject to the following conditions, it is 
considered that the project is viable and suitable to be considered by the Board for programme funding: 
 
1. Tower Gardens Path Renewal funding being confirmed and construction programme agreed.  
2. All match funding formally secured and evidenced for Phase 3; STC Council resolution for £94,000; 

Heritage Lottery application submitted and outcome confirmed or credible alternative secured. 
3. A fully procured cost plan independently verified submitted before the funding agreement is signed 
4. Output and outcome targets aligned to Pride in Place monitoring requirements agreed with the 

Neighbourhood Board. 
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3. Beach Ability – Skegness Hub 
 
Project Summary 
Beach Ability Lincolnshire proposes to establish a new accessible beach hub in Skegness, providing free 
use of beach wheelchairs and a mobile hydraulic hoist to enable people with significant mobility challenges 
to access the beach. The equipment would be housed in a 20ft storage container near the seafront, 
operated by trained volunteers, and available for booking seven days a week. Beach Ability already 
operates successful hubs at Ingoldmells, Chapel St Leonards, and a third due to open at Sutton on Sea. 
The capital request covers the container, hoist, planning application, insurance uplift, signage, and 
volunteer training. The applicant reports a 55% increase in users last season and has a contingency reserve 
covering at least two years of core running costs. A meeting with ELDC Planning and Property is confirmed 
for 28 April 2026. 
 
Strategic Fit 
Addresses Natural Skegness and Safe and Well. Beach Ability removes a specific barrier people with 
significant mobility challenges cannot access the beach without specialist equipment. The Lincolnshire 
coast is a major local asset; for many wheelchair users and those requiring hoists, it is currently 
inaccessible. This project removes that barrier at minimal cost using a proven model with established 
volunteer infrastructure. 
 
Strengths of the Case 
• Exceptional value for money. A one-off capital investment of £6,000 establishes a permanent facility 

with no ongoing revenue dependency on PiP. 
• A proven model with demonstrated demand across three existing sites and year-on-year growth. 
• The project is already under way, with equipment acquired and active discussions with ELDC Planning 

in progress. 
• The charity has grown its income 12-fold and holds a two-year contingency reserve, indicating strong 

financial management for a volunteer-led organisation. 
• No ongoing revenue dependency on Pride in Place once the capital is spent. 
 
Risks and Weaknesses 
• Planning permission for the container siting is the key remaining dependency. The location must be 

agreed with ELDC and any necessary consents obtained. 
• The mid-July 2026 target is ambitious given the planning process, though a delay would not undermine 

the project's overall value. 
 
Sustainability and Exit 
Once the container and equipment are in place, Beach Ability's volunteer model, sponsorship programme, 
and fundraising income fund all ongoing operational costs. There is no revenue dependency on Pride in 
Place. The organisation has demonstrated the financial resilience and operational capacity to sustain 
multiple sites over multiple seasons. 
 
Summary of Technical Assessment (Focus Consultants) 
The project provides a good fit with Pride in Place objectives and supports the Regeneration Plan objectives 
for Skegness. It is considered that the project is viable and suitable for consideration by the Board for 
programme funding. If funding is approved by the Board it is recommended that ELDC ensure that planning 
consent for the container siting is obtained before any funding is released. 
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4. Digital Support for Everyday Living 
 
Project Summary 
Lincs Digital proposes to deliver a four-year programme of community digital support sessions in Skegness. 
The programme will provide drop-in and 1:1 support to help residents access online public services, the 
NHS App, Universal Credit, and other essential digital platforms. It will also deliver scam awareness 
sessions, support for residents who do not want to go online, and a Digital Champion training programme 
to build a peer-support network within the community. The project targets approximately 300 residents per 
year, delivering 48 sessions annually. An existing ELDC-funded monthly session at Tower Gardens is due 
to cease in March 2027; this project would significantly expand that provision. 
 
Strategic Fit 
Addresses the Connected priority and contributes to Safe and Well (scam awareness, online safety) and 
Skilled and Working (signposting to employment and training). The consultation highlighted that many 
residents particularly older adults, those on low incomes, and isolated individuals struggle as services 
move online. Lincs Digital is already ELDC's Digital Partner, and the existing ELDC funded monthly session 
(ceasing March 2027) demonstrates both proven demand and a gap this project fills. 
 
Strengths of the Case 
• Lincs Digital has 25 years of local presence, deep community trust, and an existing relationship with 

ELDC as Digital Partner. These factors significantly reduce delivery risk. 
• The person-centred approach, where support is shaped by what individuals want to learn, is more 

effective than a prescribed curriculum and more likely to reach excluded residents. 
• The model builds a lasting community peer-support network that continues beyond the funding period. 
• The project aligns with the NHS 10-Year Health Plan's emphasis on improving community digital 

access, providing a route to additional partnership funding. 
• A detailed nine-point risk register with proportionate mitigations is provided. 
 
Risks and Weaknesses 
• No formal venue agreement is in place beyond the existing ELDC-funded Tower Gardens arrangement. 

Any funding agreement would need to confirm delivery locations. 
• Years 2 to 4 licensing match funding from Lincs Digital is described as pending. This is a modest amount 

but should be confirmed. 
• The business case references Tower Gardens as the primary venue. The Board may wish to understand 

whether sessions will reach residents across all priority wards or be concentrated in one location. 
• A subsidy control assessment by ELDC is required before any funding agreement could be signed. 
 
Sustainability and Exit 
The Digital Champion network is the primary sustainability mechanism, creating a pool of trained peer 
supporters who continue to operate within their communities beyond the funding period. Lincs Digital has 
demonstrated the ability to secure diversified funding over 25 years and has established relationships with 
the NHS, ICB, and ELDC that provide potential post-funding income sources. The project does not create 
a standalone funded entity, reducing the dependency risk common to revenue programmes. 
 
Summary of Technical Assessment (Focus Consultants) 
The project provides a good fit with Pride in Place objectives and Regeneration Plan priorities for Skegness. 
It is considered viable and suitable for Board consideration of programme funding: 
 
1. Formal venue agreement with Skegness Town Council to be in place before delivery begins 
2. ELDC to complete subsidy control assessment before funding agreement is signed 
3. Applicant to confirm delivery plan demonstrating reach to residents of priority wards 
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5. East Coast Pride 
 
Project Summary 
East Coast Pride is a registered charity that delivers a free, inclusive annual Pride event in Skegness each 
September, alongside year-round outreach, engagement, and volunteer development activity. The 2025 
event attracted an estimated 7,000 visitors, 48% of whom came from Skegness itself. Over 98% of 
attendees reported feeling safe. The charity also delivers LGBT outreach sessions, quiz and bingo events, 
school engagement, and a Pride's Got Talent competition. Event dates are planned through to 2035. The 
applicant's 2026 survey of 385 Lincolnshire respondents, including 103 from the PE25 postcode area, 
found that 92.2% of local respondents wanted more LGBTQIA+ opportunities, spaces, and events, and that 
57.3% had considered leaving Lincolnshire. 
 
Strategic Fit 
Addresses Leisure and Culture and Safe and Well. Community consultation identified the need for 
community events, inclusion, and belonging. Survey evidence is particularly compelling: 103 PE25 
respondents, 92.2% wanting more local LGBTQIA+ provision, and 57.3% having considered leaving 
Lincolnshire — demonstrating the importance of visible, welcoming community infrastructure. The event 
also delivers direct economic value with estimated visitor spend of £350,000–£665,000 in Skegness. 
 
Strengths of the Case 
• A strong and growing track record with demonstrated local demand. The 55% increase in users last 

season and 48% local attendance indicate genuine community rootedness. 
• Well-evidenced need from a substantial and geographically specific survey. The data on isolation and 

desire to leave Lincolnshire provides context for the community benefit. 
• The year-round programme adds significant value beyond a single annual event. 
• The PiP funding request represents approximately 45-53% of the annual event cost, with the balance 

met from income the charity has demonstrated it can generate. 
• Pre-planned event dates through to 2035 demonstrate organisational commitment and forward 

planning capability. 
 
Risks and Weaknesses 
• The application is a Reduced Business Justification and does not provide a full financial picture of the 

charity's income and reserves. The Board may wish to review the most recent accounts before reaching 
a view. 

• The sub-regional reach of the event means the Board should satisfy itself that local Skegness impact is 
adequately evidenced and will be monitored. 

• The ask increases at a fixed rate each year through the programme period, and beyond 2030 at RPI. The 
Board should consider the long-term revenue commitment this represents. 

 
Sustainability and Exit 
East Coast Pride has demonstrated the ability to generate income from earned sources, sponsorship, and 
fundraising, with significant income growth in recent years. The PiP contribution represents a minority of 
total event costs. The event operated and grew before any PiP funding was in prospect. The charity's 
growing income base and the established nature of the event provide a more credible sustainability 
position than many revenue projects in this cohort. 
 
Summary of Technical Assessment (Focus Consultants) 
The project provides a good fit with Pride in Place objectives and Regeneration Plan priorities for Skegness. 
The project is considered viable and suitable for Board consideration of funding support subject to 
1. Applicant providing most recent charity accounts or financial summary confirming organisational 

financial health 
2. Annual monitoring to include Skegness-based attendance figures, volunteer numbers, and estimated 

local visitor economic impact 
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6. Skegness Mosque and Community Hub 
 
Project Summary 
The Muslim Community of Skegness and the United Kingdom Islamic Mission (UKIM) propose to convert a 
derelict former Methodist Chapel on Roman Bank into a community hub and prayer space. Phase 1, 
securing and weatherproofing the building, is complete. The proposed Phase 2 development includes a 
ground floor multi-use community hall, prayer and reflection space, three residential units, and a car wash 
facility. The community hall would be publicly accessible for hire by community groups and organisations.  
 
Strategic Fit 
The project addresses Safe and Well (eliminating a site associated with arson, hate crime, vandalism, and 
drug use), Thriving Places (regenerating a blighted brownfield site on Roman Bank), and Leisure and Culture 
(multi-use community hall for youth, families, and wider residents). The Muslim community has no 
dedicated facility in Skegness and members must travel up to 45 minutes to Boston for prayers. The site 
has experienced serious hate crime — two arson attacks in 2019, one formally recorded by Lincolnshire 
Police with ongoing anti-terrorism liaison. The case for a safe, secure community space is compelling. 
 
Strengths of the Case 
• Phase 1 is complete, demonstrating the organisation's delivery capacity. 
• £203,213 of private and community match funding is confirmed, representing 44% of the eligible build 

cost and reflecting strong community commitment. 
• The community hall is multi-use and publicly accessible, not exclusively for the Muslim community. 
• UKIM is a long-established national charity with appropriate governance structures. 
• The project addresses a clearly evidenced community safety issue rooted in documented hate crime. 
 
Risks and Weaknesses 
• The application includes residential units and a car wash facility. The three one-bedroom flats fall 

outside Pride in Place's community benefit objectives. Pride in Place does not fund private residential 
development, and no formal, publicly accessible allocation policy for the units has been provided. 

• The car wash facility is a commercial trading activity operating in a competitive market.  
• The current cost plan does not separate the community hub and worship space costs from the 

residential and commercial elements, making it difficult to assess the eligible funding ask in isolation. 
• Planning permission for the change of use and conversion has not been confirmed. 
 
Sustainability and Exit 
The community hub elements are designed to generate income through room hire, events, and community 
use charges, with the business case projecting a modest operating surplus from Year 1 post-completion. 
The residential units and car wash were included in the original financial model as income-generating 
elements. The Board should consider whether the community hub elements are financially viable as a 
standalone proposition without cross-subsidy from the residential and commercial components. 
 
Summary of Technical Assessment (Focus Consultants) 
It is considered that a revised application would provide a more suitable fit for consideration of Pride in 
Place support under a future funding call if the following areas for improvement are addressed: 
 
1. A revised cost plan covering the community hub and worship space elements only, with all residential 

and commercial costs excluded and funded from non-PiP sources with no PiP cross-subsidy 
2. Planning permission confirmed or submitted before the revised business case is considered 
3. ELDC to conduct a subsidy control assessment of the revised proposal before any funding agreement 
4. Revised business case to include a formal, publicly accessible policy for allocation and use of 

community spaces funded by Pride in Place 
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7. Sports Area Redevelopment - Skegness Academy 
 
Project Summary 
Skegness Academy proposes to redevelop an existing outdoor sports area that has become unusable into 
a 4G all-weather surface with floodlights and upgraded fencing. The facility would be used by c.1,000 
Academy students during the school day and made available to the community each evening and at 
weekends, with free daily sessions delivered by qualified PE teachers. Community groups including 
Positive Futures, Rainbows, Brownies, and Jacks Community Soccer School have already made use of 
Academy facilities. Lincoln City Football Club runs coaching sessions for young people at the school and 
would benefit from improved outdoor provision. The Academy is part of the Greenwood Dale Trust, which 
includes six primary schools across the East Coast, giving the facility potential reach beyond the Skegness 
secondary population. Over 66% of students are Pupil Premium and over 33% are SEND. 
 
Strategic Fit 
Addresses Safe and Well (anti-social behaviour reduction, physical health), Leisure and Culture (year-
round community sports), and Thriving Places (improving shared facilities in a deprived area). Over 66% of 
Skegness Academy students are Pupil Premium and 33% SEND, the school serves some of the most 
disadvantaged pupils in Skegness. The community access commitment, free daily evening sessions 
delivered by qualified PE teachers, goes beyond what most capital projects in this cohort offer.  
 
Strengths of the Case 
• The school's in-kind contribution, covering staff costs for all community sessions, represents a 

meaningful and ongoing sustainability commitment that does not depend on external grant funding. 
• High anticipated community usage (20-25 hours per week term time, 35-40 hours per week non-term 

time) across multiple identified user groups. 
• The 2027 delivery timeline reduces pressure on the limited 2026/27 capital allocation. 
• The Trust's multi-school reach creates potential for the facility to serve a wider East Coast catchment. 
 
Risks and Weaknesses 
• The business case does not include community use targets. The community benefit commitment is 

described in general terms but is not measurable as submitted. 
• The £150,000 cost is indicative. No quotations have been obtained, and the project has not yet gone 

through a procurement process. Inflation risk for a 2027 delivery is real. 
• Formal safeguarding and public access protocols for out-of-hours community use have not been 

described in the application. 
• Skegness Active Futures proposes delivering holiday provision from Skegness Academy facilities. If 

both projects were funded, construction works could disrupt that delivery. 
 
Sustainability and Exit 
Post-construction, the 4G surface requires only routine maintenance which the Academy has committed 
to funding. The ongoing community sessions are delivered by employed PE teaching staff at no additional 
cost to the community. This is a capital project with a straightforward and credible sustainability position. 
 
Summary of Technical Assessment (Focus Consultants) 
It is considered that a revised application would provide a more suitable fit for consideration of Pride in 
Place support under a future funding call if the following areas for improvement are addressed: 
1. Community use targets to be agreed, including minimum weekly community hours, number of distinct 

community groups, and free session commitments,  
2. Minimum three confirmed written quotations for the 4G surface and associated works  
3. Formal safeguarding and community access protocol to be drafted and approved by the Trust before 

the facility opens to the public. 
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8. Skegness Enrichment Programme 
 
Project Summary 
JB's Community Outreach CIC proposes to deliver 95 enrichment activity days across all five Skegness 
primary schools (19 days per school) over the programme period, reaching approximately 1,250 pupils. 
Activities include fencing, glow sports, and team games, delivered by a team of 10-15 local staff and 
facilitators. The aim is to improve physical activity, build confidence, and improve wellbeing for primary-
age children across the town. The project is designed to be universal, reaching every child in Skegness 
primary schools regardless of background or family circumstances. 
 

Strategic Fit 
The proposal demonstrates a response to local needs and potential social impact benefits, particularly 
relating to inclusivity. 

 
Strengths of the Case 
• Universal reach across all five Skegness primary schools means no child is excluded by location, cost, 

or parental capacity. 
• The range of activities, including fencing and glow sports, is novel and goes beyond standard PE 

provision. 
• Employment of 10-15 local staff and facilitators provides a secondary local economic benefit. 
• The application is clear, straightforward, and well-suited to the Reduced Business Justification format. 
 
Risks and Weaknesses 
• Schools already hold a statutory duty to provide physical education and enrichment and receive 

dedicated PE and Sport Premium funding specifically for this purpose.  
• The application does not reference PE Premium, does not explain why it is insufficient, and does not 

demonstrate how this project is additional to what schools are already funded to deliver. 
• There is no match funding of any kind and no sustainability plan. The programme has no mechanism to 

continue after four years of PiP funding ends. 
• Funding this project would substitute Pride in Place money for an existing education funding stream 

rather than addressing a market failure. 
• This is the one of four applications from the same applicant in this cohort. The Board should consider 

the cumulative funding concentration. 
 
Sustainability and Exit 
The application provides no sustainability plan beyond the PiP-funded period. There is no indication of how 
the programme would continue after Year 4, whether through school budgets, PE Premium, or other 
funding. The programme would cease at the end of the grant period. 
 
Project Status 
It is recommended that the project is invited to seek alternative funding or submit a revised application 
under a future bidding call based on the following areas for improvement: 
1. The applicant engages with schools to access PE Premium and Sport Premium,  
2. Any resubmission demonstrating genuine additionality beyond what schools are already funded to 

provide would be welcomed. 
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9. Skegness Swim at School 
 
Project Summary 
JB's Community Outreach CIC proposes to deliver a school-based swimming and water safety programme 
to every child in Skegness using a portable heated swimming pool. The portable pool would be installed 
and operated across six schools per year for 38 weeks annually, providing structured swimming lessons to 
approximately 1,500 pupils per year. The project aims to address the gap in swimming provision caused by 
high transport costs to off-site pools, which the applicant states has led many schools to reduce or remove 
swimming from their curriculum. All participating pupils would receive water safety education and a 
recognised certificate on completion. The applicant operates Swim at School programmes in other areas. 
 
Strategic Fit 
The project seeks to enhances Skegness’s leisure offer; promotes physical health, mental wellbeing, and 
confidence; supports the development of local talent and interest in sport; and strengthens schools as 
community hubs. Alignment with PiP objectives is demonstrated by the focus on health and wellbeing, 
youth provision, and community safety (particularly relevant in a coastal town). The focus on water safety 
is particularly compelling. 
 
Strengths of the Case 
• The coastal context makes this application particularly relevant. Water safety has heightened 

importance in a seaside town. 
• The portable pool model removes the transport barrier that the applicant identifies as the primary 

reason schools have reduced swimming provision. 
• The applicant has experience delivering this model in other areas, which reduces delivery risk. 
• Universal reach across six schools addresses inequality of access. 
 
Risks and Weaknesses 
• This is the third largest funding ask in the cohort at £298,495, with 100% reliance on Pride in Place and 

no match funding of any kind. 
• Schools receive Sport Premium funding specifically intended to support physical education, including 

swimming. The applicant does not identify additionality or why this Sports Premium is insufficient. 
• The school contribution model estimated at approximately 20% from Year 2 is entirely informal, with no 

formal commitment from any of the six named schools. Without those commitments, the programme 
has no credible exit strategy.  

• The market failure argument is also circular: schools cannot afford transport to pools, so a portable 
pool is brought to schools, creating a four-year dependency with no transition to independence 

• This is the one of four applications from the same applicant in this cohort. The Board should consider 
the cumulative funding concentration. 

 
Sustainability and Exit 
The proposed sustainability model relies on schools contributing approximately 20% of costs from Year 2, 
rising to a higher proportion over time. No school has committed to any financial contribution. The model 
is presented as an aspiration rather than an agreed plan. Without formal school financial commitments, 
the programme has no credible exit from grant dependency. 
 
Project Status 
Officers recommend the applicant works with schools and established providers to develop a sustainable 
model grounded in school budgets, Sport Premium, and formal school partnerships, and that a 
resubmission with formal school financial commitments and a credible long-term model would be 
welcome, once secured. 
  



 

24 
 

10. Skegness Active Futures 
 
Project Summary 
JB's Community Outreach CIC proposes to deliver 20 days of structured holiday provision per year for 
children and young people in Skegness, providing 60 places per day and reaching 1,200 attendances 
annually over four years. Activities include sports, enrichment sessions, and healthy meals, delivered 
through local school facilities. The programme targets school holiday periods and aims to address holiday 
hunger, lack of structured activity, and isolation experienced by children and families during out-of-term 
times. The application describes a blended funding model as the post-grant sustainability approach, 
including nominal participant fees from Year 3. 
 
Strategic Fit 
The programme seeks to build stronger social connections, reduces isolation, and provides safe 
environments for young people. There is also evidence of community demand for more year-round 
activities, and things to do for young people. 
 
Strengths of the Case 
• The case for change is clearly articulated and grounded in well-evidenced local challenges including 

holiday hunger and cost-of-living pressures. 
• The use of school facilities avoids capital expenditure and maximises use of available assets. 
• The programme creates 6-8 local employment and training opportunities annually. 
 
Risks and Weaknesses 
• The Holiday Activities and Food (HAF) programme, a government-funded initiative that delivers free 

holiday provision including meals to children eligible for benefits-related free school meals, already 
operates in Lincolnshire through Lincolnshire County Council. The application makes no reference to 
HAF and does not explain how this project differs from or is additional to existing HAF provision. 

• The proposed sustainability model, a nominal fee from Year 3, is uncosted and uncommitted. No 
school or community partner has confirmed willingness to pay. The programme has no credible 
mechanism to continue after PiP funding ends. 

• This is the one of four applications from the same applicant in this cohort. The Board should consider 
the cumulative funding concentration. 

• The Board should note the interdependency with the Sports Area Redevelopment project (Skegness 
Academy). If holiday provision is delivered from Skegness Academy facilities and the Sports Arena is 
under construction from early 2027, there is a potential conflict. 

 
Sustainability and Exit 
The application describes a transition to a blended model including nominal participant fees from Year 3. 
This is not costed, not committed, and no partner or school has confirmed any financial contribution. 
Without a credible transition plan, the programme would cease at the end of the grant period. 
 
Project Status 
The Board is not recommended to fund this project for two independent reasons. First, the Holiday 
Activities and Food (HAF) programme - a government-funded initiative delivering free holiday provision 
including meals for children eligible for benefits-related free school meals - already exists and Lincolnshire 
County Council receives HAF funding. The business case makes no reference to HAF and does not 
demonstrate how this project is additional to existing provision. Second, the sustainability case is not 
credible: the proposed model of nominal fees from Year 3 is uncosted and uncommitted, meaning the 
programme has no viable mechanism to continue after four years of PiP funding. Officers recommend the 
applicant engages with Lincolnshire County Council's HAF programme as the primary vehicle for holiday 
provision and explores whether a genuinely complementary offer with a sustainable funding model could 
be developed prior to any resubmission to Pride in Place. 
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11. Sports Association Site Maintenance 
 
Project Summary 
Skegness Sports Association proposes to use Pride in Place funding to cover the ongoing maintenance and 
upkeep of the Wainfleet Road Playing Fields over a five-year period. The site includes 3G pitches, rugby 
pitches, junior football pitches, a function room, and associated facilities, used by a range of sporting clubs 
and also by the NHS, local welfare groups, and school groups. The application states that the building and 
facilities are over 15 years old and are reaching a point where significant maintenance expenditure is 
required. The application requests £20,000 per year for five years to cover heating system renewal, shutter 
and security renewal, sewage and drainage upkeep, and pitch maintenance. The proposal has changed 
somewhat from EoI stage. Previously, it sought £20,000 per year to fund maintenance of the 3G sports pitch. 
The business case now requests £20,000 per year for maintenance of the wider site.  
 
Strategic Fit 
Project has some strategic alignment with Pride in Place priorities including plans to support active 
communities, local cohesion and sport initiatives. ‘Maintenance’ alone probably doesn’t fit with PiP but the 
project does keep a well-used local facility maintained for use by the community.  
 
Strengths of the Case 
• The site provides a broad range of functions beyond sport, including hosting NHS services and welfare 

groups, demonstrating genuine community value. 
• Junior sport is specifically highlighted as a current strength of the site. 
• The facility serves clubs and groups from across Skegness and the surrounding area. 
 
Risks and Weaknesses 
• Ongoing maintenance of existing facilities is not what Pride in Place is designed for. The programme is 

explicit that investment should improve communities, not simply to preserve existing provision.  
• This application requests five years of maintenance funding with no improvement to provision, no new 

community benefit created, and no lasting change in the state of the facility.  
• The business case is insufficiently developed: no options appraisal, no risk assessment, no meaningful 

cost breakdown, no match funding, and no measurable outputs. It scored the lowest of any project in 
the cohort 

• The application requests ongoing revenue maintenance funding for an existing facility with no proposed 
improvement to provision and no new community benefit created. 

• No options appraisal, no risk assessment, no meaningful cost breakdown, and no match funding of any 
kind are provided. The cost is presented as £20,000 per year with no supporting evidence. 

• The application does not explain what the organisation's existing income is, how it currently funds 
maintenance, or why that income is insufficient. 

• The five-year request period extends beyond the current MOU period to 2030, which would not align 
with programme funding cycles. 

 
Sustainability and Exit 
The application provides no sustainability plan. The implication of the request is that the facility requires 
ongoing subsidy to remain operational. No transition to financial independence is described or evidenced. 
 
Project Status 
It is recommended that the application is rejected. If the Sports Association wishes to bring forward an 
alternative proposal for capital improvement of its facilities - creating new or enhanced provision - such a 
proposal would be worth developing for a future bidding round. 
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12. Lincs-Links Skegness 
 
Project Summary 
Lincs Links CIO proposes to deliver a community connector programme in Skegness, modelled on a two-
year pilot in Mablethorpe. The programme trains local volunteers as community Connectors, who provide 
informal support, signposting, and befriending to isolated residents, helping them to access services, build 
social connections, and engage with their community. The programme targets two of the most deprived 
areas in the town (Scarborough and Seacroft wards). It aims to achieve 2,000 community engagements, 
provide direct support to 300 residents, and train 30 local volunteers. The evidence base includes 
government polling showing a social trust score for Skegness significantly below the national average, and 
findings that 82% of residents had not been consulted on neighbourhood issues in the prior year. 
 
Strategic Fit 
Directly addresses Safe and Well and Connected priorities, and the Taking Back Control aim. The 
community connector model building trust through locally embedded volunteers is suited to a community 
where trust in formal services is low. The Mablethorpe pilot provides real-world proof of concept. 
 
Strengths of the Case 
• The Mablethorpe pilot provides evidence of impact from a proven delivery model and tested approach. 
• The programme is targeted at the wards where need is greatest and existing provision is limited. 
• The connector model is well-suited to a community where trust in formal institutions is low. 
• The risk register addresses safeguarding, community mistrust, volunteer burnout, and communication 

barriers, all with proportionate mitigations. 
• The governance structure includes experienced trustees with appropriate financial oversight. 
 
Risks and Weaknesses 
• All £55,000 of indicated match funding is unconfirmed. None of the three sources has committed. 
• The project's longer-term viability is not clearly evidenced. The volunteer network is the primary 

sustainability mechanism but its durability without paid coordination is uncertain. 
• The Board should satisfy itself that the Lincs-Links model does not duplicate existing provision in 

Skegness, including the Digital Support programme and other community support organisations. 
• A subsidy control assessment is required. The Minimal Financial Assistance exemption may apply given 

the funding level but must be confirmed by ELDC. 
• The cost assumptions, while provided, remain high-level. A detailed year-by-year activity and cost 

breakdown has been requested but not yet provided. 
 
Sustainability and Exit 
The trained Connector volunteer network is designed to continue operating independently of paid staff. 
Lincs Links acknowledges the challenge of sustaining this and presents a multi-funding-stream approach 
including grants, partnerships, and reduced paid-staff reliance over time. The model is inherently grant-
dependent in its early years, and a credible post-grant income plan has not yet been evidenced. 
 
Summary of Technical Assessment (Focus Consultants) 
It is considered that a revised application would provide a more suitable fit for consideration of Pride in 
Place support under a future funding call if the following areas for improvement are addressed: 
 
1. Confirmation of the LCF contribution and evidence of ELIF and private philanthropy discussions  
2. Applicant to provide detailed activity and cost breakdown by year 
3. Board to consider whether proposed activities duplicate existing provision or other project bids and 

confirm additionality 
4. Consideration of opportunities for co-working with other providers on joint bid 
5. Objectives and output/outcome targets to be incorporated into the funding agreement 
6. A sustainability strategy setting out how the model will continue post-funding 
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13. Community Capacity Building - People Make Skegness  
 
Project Summary 
People Make Skegness is a four-year, place-based community infrastructure and capacity-building 
programme designed to strengthen community leadership, shared decision-making, and voluntary sector 
capability across Skegness. The vision is to support the Skegness Board to continue to embed local decision 
making by working with the PiP programme team, board members, Skegness residents and businesses to 
place people and communities at the heart of how Skegness is shaped, funded and developed throughout 
the funded period and beyond. Delivery is scheduled from late summer 2026 to late summer 2030. 
 
Strategic Fit 
The project supports the 10-Year Vision for Skegness by providing the “people infrastructure” required to 
ensure that physical regeneration is matched by sustained community participation, trust, and ownership. 
The project demonstrates alignment with the core objectives of the programme, including creating thriving 
places, strengthening communities and improving community infrastructure. The overall strategic fit with 
local and programme-level priorities is reasonably evidenced. 
 
Strengths of the Case 
The project presents a good case for intervention, with clear alignment to Pride in Place objectives and a 
rationale for investment in community infrastructure. CVS Lincolnshire and Every-One bring credible 
experience and capability.  
 
Risks and Weaknesses 
• Value-for-money is unclear  
• Lack of clarity on delegated funding governance 
• Lack of clarity on the location, cost and operational arrangements for the Walk in Hub 
• Lack of clarity on Decision Lab operating model, member selection and decision-making processes  
• Lack of detailed budget and programme 
• Projects is entirely revenue-based, with no match funding in place 
• Potential duplication with existing CVS-funded activity 
 
Sustainability and Exit  
The long-term sustainability relates to the strengthening of the VCFSE ecosystem and leaving behind 
repeatable models.  Such models inevitably will require ongoing funding to be sustained. 
 
Summary of Technical Assessment (Focus Consultants) 
It is considered that a revised application would provide a more suitable fit for consideration of Pride in 
Place support under a future funding call if the following areas for improvement are addressed: 
 
• Details on how the Walk in Hub will operate, where it will be located and how it has been costed. 
• Details on how the Decision Lab will operate including governance structure, decision making 

processes, approach to membership and recruitment and how the delegated fund will be administered,  
• Further detail on how the two delivery partners will work together collaboratively to achieve the vision. 
• Confirmation that there is no duplication of existing CVS-funded activity 
• A detailed budget breakdown and identification of which costs sit with which delivery partner. 
• Baseline data for participation, trust and VCFSE capacity locally so impact can be measured. 
• A more detailed programme management and delivery plan, including milestones, dependencies, 

staffing structure and governance arrangements. 
• A value for money assessment, considering additionality and with sensitivity analysis. 
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14. YMCA Transitional Housing for the Homeless 
 
Project Summary 
YMCA Lincolnshire proposes to develop a transitional housing facility in Skegness providing 
accommodation and support for people experiencing homelessness. The project would provide a step 
between emergency accommodation and permanent housing, with wraparound support to help residents 
move into settled accommodation. YMCA Lincolnshire is an established and experienced provider of 
accommodation and support services. The project still requires site acquisition, planning permission, 
construction, and staffing. No site has been identified or acquired. The Focus Consultants assessment 
describes the project as being at concept stage and the programme as highly optimistic. 
 
Strategic Fit 
The project demonstrates alignment with the objectives of the Pride in Place programme and local priorities 
relating to safety, housing, and community wellbeing. The intervention directly supports a reduction in 
rough sleeping and visible street vulnerability, improved community safety and perceptions of place, 
strengthening of community cohesion and engagement, increased access to stable housing and support 
services and a contribution to town centre regeneration and improved place quality. 
 
Strengths of the Case 
• YMCA Lincolnshire is a credible and experienced organisation with a strong track record in 

accommodation and support services. 
• The social case for transitional housing in Skegness is clear, and the Focus Consultants assessment 

acknowledges the compelling need. 
• The project has the potential for significant social impact if delivered successfully. 
 
Risks and Weaknesses 
• The project is at concept stage. No site has been identified or acquired, no planning application has 

been submitted, no procurement route has been confirmed, and no detailed design exists. 
• The funding package is overwhelmingly dependent on a Homes England contribution of £3,600,000 that 

is at early discussion stage and unconfirmed. Without Homes England, the project cannot proceed. The 
Board's £930,000 contribution would represent less than 15% of the total project cost. 

• Transitional housing support is a statutory function that should flow through commissioned services, 
including Supporting People, MHCLG rough sleeping programmes, and local authority housing 
commissioning frameworks. 

• Focus Consultants recommend the Board may consider feasibility funding to support the development 
of the business case, noting that a more developed case could be brought for a later funding decision. 

• The Focus Consultants assessment describes the indicative programme as highly optimistic at this 
stage of development. 

 
Sustainability and Exit 
Operational sustainability post-completion would depend on a combination of rental income, support 
service commissioning, and grant funding. The sustainability position cannot be meaningfully assessed at 
this stage of project development. 
 
Project Status 
It is recommended that the applicant is invited to submit a revised application under a future bidding round 
once site acquisition is confirmed; Homes England funding is confirmed in principle; and a RIBA Stage 2 
design and QS-verified cost plan is available.  
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15. JB's Training Opportunities 
 
Project Summary 
JB's Community Outreach CIC proposes to deliver a four-year structured training and employment pathway 
programme for young people and adults in Skegness. The programme will provide accredited qualifications 
including First Aid, Level 2 Multi-Skills, and the National Pool Lifeguard Qualification (NPLQ), alongside 
volunteering opportunities and clear progression routes into employment. The project targets those who 
are disengaged, unemployed, or at risk of exclusion, with the aim of supporting at least 200 participants to 
complete accredited training and a minimum of 100 to progress into employment, apprenticeships, or 
further education by August 2030. 
 
Strategic Fit 
Directly addresses the Skilled and Working priority. Community consultation was clear that more local 
training and employment pathways, particularly for young people, are a top priority. The employer 
engagement evidence is the strongest market evidence of any project in this cohort.  
 
Strengths of the Case 
• The employer demand evidence is distinctive: 25 employers surveyed, 18 indicating likelihood to recruit 

within 12 months. This is demand-led provision rather than supply-push. 
• Accredited qualifications, particularly the NPLQ, create portable and lasting outcomes for participants. 

The NPLQ is directly relevant to aquatics and leisure employment in a coastal town. 
• Applicant has a track record in sports, education, and community engagement in Skegness. 
• The options appraisal demonstrates consideration of alternatives, including a reduced-scale model 

and fewer qualifications, and provides a rationale for the preferred approach. 
 
Risks and Weaknesses 
• JB's Community Outreach CIC has submitted five applications to this cohort totalling approximately 

£1.16 million with no match funding of any kind. This is the largest revenue ask in the at £417,223, 
• The Board should consider the cumulative concentration of funding to a single organisation  
• The business case describes a post-funding model relying on course fees, employer partnerships, and 

commissioned delivery. No financial projections, timelines, or confirmed income sources are provided 
to support these assumptions 

• At this funding level a full subsidy control assessment by the Accountable Body is a legal requirement 
before any funding agreement could be signed. 

• The management section references JB Sport and Education rather than JB's Community Outreach CIC. 
The Board should understand which legal entity would hold any funding agreement. 

 
Sustainability and Exit 
The transition pathway from grant-funded to self-sustaining delivery is the most significant unresolved 
question in this application. 
 
Project Status 
It is recommended that the project is invited to resubmit a revised application under a future funding call 
addressing the following areas for improvement: 
1. Applicant to provide a detailed sustainability plan including financial projections for Years 3–4 and 

post-funding period with specific income assumptions 
2. Applicant to confirm the legal entity holding the funding agreement and provide evidence of appropriate 

financial management controls 
3. Applicant to confirm delivery sites and provide any relevant letters or MOUs with host organisations 
4. Confirmation of year-by-year output targets to be incorporated as monitoring conditions. 
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Agenda Item 7 
Skegness Neighbourhood Board Meeting  

03 July 2026 

Community Grant Scheme  

1.0 Purpose of Report 

1.1 To provide a recommendation relating to a potential community grant fund 
scheme to deliver community priorities for the Skegness Pride in Place 
Programme. 

2.0 This paper recommends that the Skegness Neighbourhood Board: 

1. Note the updates provided regarding options for a community grant scheme. 
2. Agree the Accountable Body undertake a competitive process on behalf of the 

Skegness Neighbourhood Board to commission delivery of the community 
grant fund, as detailed at 7.1 of this report. 

3. Approve the proposed budget of an initial £100,000 capacity funding to deliver 
the scheme over two years with individual revenue grants of up to £10,000, as 
detailed at 7.2 of this report. 

4. Approve the community grant application and award process, as detailed at 
6.1 of this report, subject to Programme officers developing appropriate grant 
fund guidelines. 

3.0 Background 

3.1 The Board will recall at the meeting on 02 June 2026, members discussed 
additional ways in which the uncommitted balance of capacity funding (currently 
estimated at c£335,000) could be used to support additional delivery costs and 
quick wins in year one of the programme. 

3.2 This report details delivery options for a community grant scheme to support 
community-led efforts and create the foundations for growth at a neighbourhood 
level within the Skegness Pride and Place Programme boundary. 

3.3 The proposed community grant scheme aims to help build stronger, more 
connected communities by supporting local initiatives that encourage social 
interaction, foster community relationships and improve residents’ access to 
services at a foundational grass roots level. 

4.0  Community Grant Scheme  

4.1 The scheme would be open to not-for-profit community groups, registered 
charities, social enterprises and town and parish councils. Applications should 
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align with the aims of the Pride in Place Programme, addressing themes and 
priorities highlighted in the Skegness Regeneration Plan.  

4.2 All applicants will be required to submit a grant application form and if eligible for 
a grant award, provide further supporting documentation to ensure compliance.  

5.0  Community Grant Scheme – Options Appraisal 

5.1 Three potential delivery options have been considered for the community grant 
funding scheme: 

i. The first option would be for the Accountable Body to deliver the scheme 
directly; however, this is not considered feasible due to current resource 
and capacity constraints.  

ii. A second option would be for a partner organisation to deliver the scheme 
in conjunction with the Accountable Body, but this would still require 
significant officer input and oversight and is therefore also not considered 
deliverable within existing resources.  

iii. The third option is for the Accountable Body to undertake a competitive 
process to commission an appropriately experienced independent grant-
making organisation to deliver the scheme.  

5.2 The third option provided at 5.1 iii, is the most suitable approach as it would 
provide dedicated capacity, support independent assessment and administration 
of the grant process, and offer a proportionate mechanism for ensuring the 
scheme is delivered transparently and effectively.  

5.3 Subject to completion of the competitive process, an established grant-making 
organisation should be able to mobilise the scheme quickly, drawing on existing 
systems, processes and expertise to support timely launch and delivery.  

6.0  Community Grant Scheme – Application & Award Process 

6.1 Appropriate grant fund guidelines would be developed by Programme officers for 
a community grant scheme to be delivered in accordance with the following 
application and award process to be managed by a grant-making organisation, 
and overseen by the Accountable Body to ensure compliance: 

1) The appointed grant-making organisation would be responsible for producing 
the grant application materials, assessment criteria and arrangements for the 
independent appraisal panel. 

2) The scheme would be publicised to raise awareness and encourage eligible 
organisations to apply. Promotional material would include the Skegness 
Neighbourhood Board and Pride in Place Programme branding, with application 
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forms made available through the Skegness Neighbourhood Board and appointed 
grant-making organisation’s websites. 

3) Applicants would be required to submit a high-level grant application form as 
part of the application process. 

4) Applications would be reviewed by an independent panel with relevant 
knowledge and experience, using the agreed scoring matrix. The panel would 
include a minimum of five representatives, with oversight from the grant-making 
organisation, and representation from the community and voluntary sector, the 
Accountable Body and relevant Board Member, for example Theme Lead(s), to be 
confirmed by the Board at a future meeting. 

5) The panel would convene as required to assess applications. Following each 
panel meeting, recommended grant awards would be submitted to the 
Accountable Body’s Section 151 Officer for approval. 

6) Subject to satisfactory due diligence, the Accountable Body would issue grant 
agreements to successful applicants. Details of approved awards would then be 
shared with the Board for information. 

7) Successful applicants would be required to complete monitoring returns as 
part of the grant agreement, to demonstrate delivery against agreed outputs, 
outcomes and relevant priorities within the Skegness Regeneration Plan. 

7.0 Route to Delivery  

7.1 Three potential delivery options have been considered for the community grant 
funding scheme. The third option is the most suitable approach as detailed at 5.2 
and 5.3 of this report. It is therefore proposed that the Accountable Body develop 
a specification and undertake a competitive procurement process on behalf of the 
Skegness Neighbourhood Board to appoint a suitably experienced independent 
grant-making organisation to administer and deliver the community grant fund. 

7.2 To enable the community grant scheme to be taken forward, it is proposed that an 
initial £100,000 of capacity revenue funding is allocated to support delivery across 
the 2026/27 and 2027/28 financial years with any additional management fees to 
come out of the remaining capacity fund balance. The scheme would offer 
revenue grants of up to £10,000 to eligible organisations for applications that meet 
the agreed criteria.  

7.3 Subject to the successful completion of the competitive process and contract 
award, it is expected that promotion of the community grant scheme and the 
application process would begin in Summer 2026, with initial grant awards 
anticipated in late Summer or early Autumn 2026. 


